RECREATION ADVISORY COMMITTEE (R.A.C) 1
REGULAR MONTHLY MEETING
OCTOBER 6, 2009

APPROVED MINUTES

VILLAGE OF NEW MINAS

RECREATION ADVISORY COMMITTEE
Regular Monthly Meeting
Tuesday October 6", 2009
7:00pm
New Minas Civic Centre * Upper Level

The regular monthly meeting of the Recreation Advisory Committee was held on Tuesday,
October 6™at 7:00 pm.

In Attendance: Chair Dale Pineo

Vice-Chair & Resident Member Leslie Sequeira
Commissioner Dave Chaulk

Commissioner Maynard Stevens

Clerk Treasurer Terry Silver

Director of Recreation Vince Forrestall

Regrets: Resident Member, Jennifer Pineo

CALL TO ORDER
Chair Dale Pineo called the meeting to order at 7:00 pm.

APPROVAL OF AGENDA — October 6, 2009
It was moved by Maynard Stevens, seconded by Dave Chaulk, that the Agenda for the meeting
of October 6, 2009 be approved as presented.

MOTION CARRIED

APPROVAL OF MINUTES — September 1, 2009
It was moved by Maynard Stevens, seconded by Dave Chaulk, that the Minutes of the regular
monthly meeting held September 1, 2009 be approved as circulated.

MOTION CARRIED

SENIORS MINAS FIFTY PLUS CLUB - Presentation: Nora Russell, President & members:
George & Emily Windsor

Director introduced the Seniors Minas Fifty Plus Club and their representatives President Nora
Russell and Representatives George & Emily Windsor.

Director informed the Committee of an active club in the community based out of the New
Minas Volunteer Fire Department that has partnered with the Village on a number of programs
& events initiatives. The Club has also volunteered at a number of Village events. The Club and
Village also partnered on Strategic Plan for the Federal New Horizons Grant Application of
$25,000.
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Nora thanked the RAC for being invited to the meeting and expressed that because of the
Director, the Club is certainly doing a lot more, with more opportunities available for seniors to
participate due to the increase of programs and special events for seniors.

Nora informed the RAC of the Club: The Club was formed by Emily Bishop. The criterion to be a
member of the Club is to be a senior. Three years ago there were 16 members and now today
there are 40 members. The Club has meetings, bingo, volunteers, fundraising, Sentimental
Journey, etc. Meet every week with potluck, teas, etc. Club thanked Director for his efforts of
keeping the Club informed through literature and presentations, etc.

Seniors Day at the Mall (County Fair Mall) held today was wonderful planning and a nice
experience.

The club has volunteers and Nora commented that anytime the Village needs these, please call
on us as we would be more than welcome to assist.

Upcoming activities of the club includes: Country Musical fundraiser — non-perishable food item
as Peter Ryan of the Food Bank informed them that food items are getting lower at the Food

bank;

George Windsor commented that the Club appreciates having their information listed in the
New Minas News For You Community Newsletter.

Dave Chaulk commented that he appreciated the members of the club for coming out to the
meeting. He never realized the numbers and the things they do on their own. He appreciates
the comments on what the New Minas Recreation Department offers.

Dale Pineo commented that the interacting and feedback impresses him.

Maynard Stevens noted that the club is very active.

Director thanked the members for attending and thanking them for assisting with events and
their special partnership.

BUSINESS ARISING FROM THE MINUTES
There was no business arising at this time.

DIRECTORS MONTHLY REPORT —Vince Forrestall presented his Director’s Report
(September):

Fall Registrations Data Base ‘09 Created and continuously updating

Fall Programs & Special Events - Planned, developed, organized, budgeted, promoted,
implemented and evaluated (upon completion). Recruit leadership. Worked with KCA officials
to confirm some community use there due to NMES shut down and confirmed community use
(meeting with school reps) at EMS on Oct. 1. Seniors Flyers created and distributed. Children
& youth Flyers created and distributed.

Fall Events ‘'09:

Sentimental Journey “Fall Harvest” - CANCELLED. 23 Registered. Minimum number
required: 25. Seniors 50+ Dinner, Social & Dance Thurs, Oct 1, 6-9p.m. NMVFD (New Minas
Volunteer Fire Dept) Hall.
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3" Annual Fall Harvest Celebrations - “Family Fun” Day Oct 4 1:00-4:00 p.m. at Lockhart
& Ryan Memorial Park rained out, held at NMVFD with 300+ in attendance enjoying Corn boil,
bbg (500 Hot dogs & buns donated by Wal-mart), cotton candy, popcorn, magic show
(sponsored by Jungle Jim’s), clown, pumpkin carving, corn shucking, Fastest Corn on the Cob
Eater, 200 cups Coffee/100 cups Tea donated by Cora’s, 2 cakes/balloons (donated by
Sobeys), Bounce Inflatable (Donated by Bounce Kingdom), 500 Timbits (Donated by Tim
Hortons), 180 Chips (Donated by Frito-lay) etc. Director created Sponsorship Model Package
to local businesses for their support and was well received. Director met with media sponsors
K-Rock (Radio promotion & emcee, etc.) & Advertiser (Insert in paper) and confirmed
promotion for the event. Peter’s team put up event banners on Commercial Street and looked
after facility and equipment needs. Hats Off to everyone mentioned, along with the New Minas
Baptist Church, Fire Department, volunteers, participants, etc. Corn was delivered to the local
Seniors Club behind the Superstore for shut-ins which went over very well. Flyers created.
Harvest “Ride for Fun” in Fall Colors - NEW, held 10:30 am, Sat, Oct 3 as part of 3rd
Annual Fall Harvest Celebrations. 11 registered of all levels and abilities joined Active
Transportation Champion John Owen for a F-U-N off road bicycle trek from Kentville (Behind
Ultramar gas station) to Cambridge (Cambridge Rd.). Free event and included refreshments
(Barbequed hamburgers, hot dogs, water, etc.) with volunteers from the Minas Fifty Plus Club
recruited by Director. John and Vince did a trial course run and location of start/stop and
placement of bbg on Sept. 27. Vince gave orientation with seniors on location of bbg on Sept.
30.

Olympic Torch Relay in Village - The Flame will travel through New Minas on Fri, Nov
20/09.

3rd Annual Celebration of Lights (Christmas) November 20-December 31 - promotion
has begun. Director to meet with K-Rock October 7th & Advertiser shortly on promotion.

Nov. 20 Olympic Torch Relay - after Wolfville Celebration & Grand Pre.

Nov. 21 Santa Parade (6:00 p.m.-Night) - have been attending meetings (Sept. 24)
with the organizing Committee (Rotary Club, Mall, Businesses, etc.)

Dec. 2 Tree Lighting Ceremony & Children’s Party - Director has booked NMVFD
for Christmas party and confirmed Fire Fighters to look after line-up to see

Santa.

Dec. 12 Family Holiday Fun Day (Chili Cook-off, Art Contest, Gingerbread House
Contest) - mall is booked.

Dec. 18 Sentimental Journey - promoted, NMVFD booked.

Dec. 19 Light-up the Strip Business Lighting Contest - Director met with Stephen
Bishop, Raymond James, on dates, promo, etc. Sept. 24

Dec. 19 Residential Lighting Contest - Director met with Stephen Bishop, Raymond

James, on dates, promo, etc. Sept. 24
4th Annual Winter Carnival Celebrations February 17-21, 2010 - being promoted.
Fall Programs ‘'09:
New Minas & Area Parent / Tot Playgroup @ Civic Centre led by Stephanie Williams.
Avg. 12
Sports Start for Kids (Grades 1-3, co-ed) @ KCA - 16 participants.
New Minas Basketball Skills Development Program (KCBA) @ KCA - 16 participants
Recreation After-school Programs: Power Hour * 2 (EMS) - starting in October and After the
Bell (NMES) - delayed until renovations completed. (Village received $1,623 as a partner in
2008-09)
New Minas S.T.A.R.S Volleyball Fun 4-on-4 League @ EMS - 8 registered.
New Minas Badminton Skills Development Program @ EMS - delayed for registrations. 6
registered to date. Receiving calls daily.
New Minas Volleyball Skills Development Program @ KCA - 24 registered.
Older Adults Life Quality Improvement Program (Seniors 50+ Fitness Program) -
much needed new mats (6) purchase for the program. Chris Seymour Instructor. Avg 18.
Coach Tim Kendrick’s Specialized Basketball Skill Sessions - Cancelled
Adult Basketball @ EMS - 15 participants. Led by Fred MacAskill.
Adult Co-ed Volleyball @ EMS. 16 participants. Led by Denyse Bagnell.
Born to Swing Golf Skills @ Ken-wo - cancelled, leadership couldn’t commit due to
personal schedules.




RECREATION ADVISORY COMMITTEE (R.A.C) 4
REGULAR MONTHLY MEETING

OCTOBER 6, 2009

Oil Painting Classes @ Civic Centre led by Debi Fitzpatrick which are going over well. Paint
Seminar held Sept 1 & 2 with 9 participants. A DOWNEY WOODPECKER AND BI-COLOURED
TULIPS class is taking place with 7 participants. Other classes include: PURPLE IRISES and
Winter Mountain.

New Minas News For You - working on Nov/Dec edition (2" issue) with the goal of
distribution November 13, Issue 2 saw Director submit drafts to Terry, Lynn S & Shelly.
Shelly & Vince reviewed Drafts, completed by Shelly and photocopied/folded by Terry, Lynn S
& Shelly. Distributed through flyer services on Thursday, October 1%. Director recruited Minas
Fifty Plus Seniors: Helen Whalen, Joan Chase and Joan Kosnoskie to help in the folding.
Special Events Road Sign @ Lockhart Ryan Park - Director keeps sign up to date with
department information.

New Horizons Grant / Seniors Strategic Session - Director applied for $25,000 funding
for seniors through the New Horizons Grant (Federal) - led by seniors for seniors. Grants
name & logo: “Beacon of Light-Youth & Seniors partnering Hand in Hand"”. Will be
notified/results December 18th. Our application has gone to review Committee and will make
recommendations to go to Minister.

New Minas Princess Float - Princess New Minas Nicole Pyke and Child Attendant Grace
MacEwan have been keeping busy representing the Village at various community events in the
Valley this summer. Nicole has attended many community events and parades in the Valley
this summer including the 77th Apple Blossom Festival, Kingston Steer B-B-Q, Digby Scallop
Days, Windsor Summer fest, Annapolis Royal Natal Days, Middleton Parade, Hantsport Grand
Street Parade, etc. Director has been submitting applications for them to participate in the
respective parades, along with availability of the Village truck & float.

Chair-Occupational Health & Safety Committee - Director Chairs Village OH & S
Committee. Prepares agenda, minutes, etc. Meeting held September 24,

CHAP (County: Community Hall Assistance Program) - Director, Peter & Gordon Kelsey
submitted Grant to County for improvements to the Civic Centre: Windows, kitchen floor, back
entry, etc. Village has not received any feedback on approval as of yet.

King Arthur Court Park Development - Director, Peter & Gordon Kelsey prepared Grant to
County for King Arthur Court Park Development and received $5,000 from the Province.
Director prepared grant to the County for $9,000+ dollars that went to a meeting in the
County Sept. 1%, and was approved by the County.

Economic Stream Committee (RNS Conference 2009) - Director on Economic Steam
Committee planning keynotes (Recruited Bill Schurman, Moncton Wildcats) & sessions for the
upcoming RNS conference.

Active Transportation Movement - Director meeting/working with AT Champion John Owen
on AT for the Village and keeping him up to date on committees, surveys, info, railway bed
discussions, upcoming workshops, conferences, funding, etc. Attended meeting on
development of the railway line bed in New Minas with a cost of $94,735.00 to LRP only.
Director has received a commitment for $5,000 from the Kieran Pathways Society to develop
trail.

Economic Analysis of 24" New Minas Invitational Soccer Tournament —Economic
Analysis Study of the annual soccer tournament was carried out. Will provide valuable
information for hosting soccer tournaments or other sporting events in the future, especially
when it comes to sponsorship and support. Partners: Village, soccer committee, AVESTA,
Acadia University, etc.

Provincial 55+Senior Games 2011 - Director, AVESTA, County, Canning, Berwick,
Kentville, Province, Seniors groups, etc. involved in preliminary discussions in the Valley
Region hosting the 2011 Provincial Games. Yarmouth hosted this year with 333 participating
and the games will be held in 2011 again, every 2 years. Deadline for submitting the bid is
October 30", while presentation of the bid will be held mid-November. Director has been
communicating with Pete Nordland of the Provincial 55+Senior Games Society and has been
creating agendas, inviting seniors groups to the meetings, attending meetings (Sept. 14 &
28), etc.

Acadia University Students - Director met with Professor Alan Warner at Acadia University
and presented to his class September 14 to have NMRD access 3 students for a Fall
program/event. Director met with the team of three on September 21%. who wish to organize
a Multi-sports Festival for the children of the area on November 15.
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CPDP (Community Park Development Program - Director assisted Peter P, Greg M and
Gord Kelsey to submit annual grant application for park maintenance and improvements for
$12,000.

NMRD Seniors Information & Pictures to Advertiser - Each season, the advertiser
requests from the Department information our programs & events for seniors with pictures for
their seasonal insert. Director prepared these items to further promote seniors offerings by the
Village.

James Bayer Golf Tournament - Director participated in 11" annual event September 10.
Village also annually supplies tables for the volunteers of the event.

Seniors Minas Fifty Plus Club - Director attended their annual Corn boil at Lockhart & Ryan
Memorial Park held September 9.

Jump Start Funding - Village received $1,200 from Canadian Tire Jump Start Grant program
to go towards funding of underprivileged children that participated in the Village’s day camps.
Administered through Bruce MacArthur, County and Committee.

Nomination of Dale Pineo to sit on Board of RNS - Director worked on application for
Dale P nomination and application to sit on the RNS Board for 2 years-director at large. All the
best.

RNS Conference - Director & Dale P to attend RNS Conference at Oak Island Inn October 14-
17.

Respectfully Submitted, Vince Forrestall Director of Recreation October 6

Dale Pineo commented that there are lots of great things going on. Maynard Stevens & Dale
Pineo expressed disappointed that the Sentimental Journey seniors event had to be cancelled,
may be due to the high cost. Director informed them that it was a surprise as the event has
been very popular. He informed the Committee that Sentimental Journey Host Loran Fevens and
the Director will meet with the Minas Fifty Plus Club to get valuable input and suggestions,
recommendations for future events.

It was moved by Dave Chaulk, seconded by Leslie Sequeira that the Director’s Monthly Report
be approved as presented.
MOTION CARRIED

ACTIVE TRANSPORTATION REPORT - John Owen (Active Transportation Champion)
Director introduced John Owen and his behind the scene efforts of Active Transportation for the
betterment of the Village. John has been busy attending meetings, workshops, etc as
representative for the Village.

John Owen gave a Power Point presentation on the proposed development of New Minas Rail
Trail: Kentville to ACA Co-op and a Rail Agreement Example:

The New Minas Rail Trail would be an Active Transportation Trail located on the

Windsor-Hantsport Rail Line. The trial would be an Urban and Traditional Biking Style

Trail which are described as follows in
Urban Style Trails
Urban style trails are located near or in urban areas: they connect developed areas, act as
transportation routes, or provide opportunities for recreation in a more natural setting.
These trails are designed to accommodate people of the most modest abilities based on
age, experience, fitness level, and mobility. High standards are used for construction of
tread surface, stairs, bridges, and so on. Maintenance work is frequent and extensive.

Urban trails are used for commuting, strolls, accessing an attraction, casual walking, or
tourist promenades. The tread is wide enough to carry many people, even with strollers

Devel

o
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and pets, in both directions at once. Compared to other trails, these are the most useable
by persons with wheelchairs, mobility impairments, and visual impairments. Extensive
amenities, such as rest facilities, information centres, parking, and vending booths, bring
conveniences to suit just about any user

Traditional Biking Trall

These bikers cycle to touwr,arexuenrdedi scea,n dre ted t
commuting between urban locations or cycling to a point of interest that is not accessible

by other methods (campgrounds, lakes, etc.). Traditional biking trails have smooth

surfaces, two-way traffic, wide curves, and gentle grades and tend to avoid multiple hills.

The New Minas Trail would be available to walkers, runners, cyclists, wheelchairs,
mothers with strollers, etc. who enjoy being active in areas free of vehicle noise and
emissions.

The trail would commence at the Town of Kentville boundary and ending at the Minas
Warehouse Road rail crossing and will connect the extremities of New Minas. At a
number of points along the trail there will be access to the trail — Lockhart Ryan Park,
Jones Street, and Cornwallis Street - to make accessibility easy for residents of New
Minas. Residents east of Minas Warehouse Rd will be able to access the trail and travel
to Kentville or exit along the trail at Lockhart Ryan Park or at Jones or Cornwallis to visit
the shopping areas or have a coffee break.

The trail would allow residents to have a route from the Kentville Town Line to the Minas
Warehouse Road on which to engage in Active Transportation activities in a clean and
safe area. Presently to do the same route, residents are required to travel along
Commercial Street and cross a number of intersections. They are exposed to the
exhaust fumes from the many vehicles that travel along the road. There is a side walk on
one side of the road which necessitates crossing of the road to access the sidewalk and
there a limited marked crossings for pedestrians, which requires pedestrians walking
along the road to cross at a proper crossing.

The anticipated work and estimated costs are summarized in the following table:

Trail cleanup $ 30,290
Tie Removal $ 30,800
Roadway preparation $ 38,060
Amenities...benches $ 3,740
Admin & Legal $ 2,420
Contingencies @ 10% $ 10,530
Taxes @ 3.4% $ 3,580
Total $ 119,420

John informed the Committee that it will still be a railway line, but the trail would be built on
top of it. The Village would lease the surface on top. The lease would be for 1 year renewable
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every year. The Railway Line Company only needs to give 60 days notice to rebuild the Railway
Line.

John informed the Committee that the Railway Line Company will look after the existing line,
while the Village will look after the top and its development with little environmental impact.

The development will include removal of ties between Lockhart & Ryan Memorial Park and ACA
as the last train was in 2005.

Dave Chaulk expressed concerns of the Trail passing by the Sewage Plant. Director made
mention of the Wolfville Dyke Trail going by their Sewage Plant with no issues that he was
aware of.

Discussions took place on Vandalism. Most other trails have resting benches and they do not get
vandalized. Other trails in the province have reported that signage always seems to be
vandalized and needs to be replaced.

Discussion took place on who was going to look after the work of the project. Committee was
informed that the goal would be for Village to supervise and lead the

special project as Peter Pothier and his staff have carried out a number of successful projects,
especially park development over the years. Staffing/Contractors will have to be hired for the
project, which is included in the budget costs.

Dave Chaulk pointed out that it is a great idea, with it being all in New Minas, but it needs to be
affordable as the Province may no longer have grants due to the Budget.

John Owen and Director informed that they will try their best to find sources/funding for the
Village budget process in March/April and for the Village Budget in May 2010.

Dale Pineo commented that he is encouraged by the work that John has been done and excited
for the Village and partners to carry it through.

Maynard Stevens commented that this topic was one that he reinforced during his election as
Commissioner and would be glad to see it developed.

It was moved by Dave Chaulk, seconded by Maynard Stevens, that it be recommended to the
Village Commission to Support in Principal the New Minas Trail and its development from
Kentville to ACA Co-op for Proposal.

MOTION CARRIED

CORRESPONDENCE
8.1 Valley Municipal Recréian Workshop- Director informed RAC of the
upcoming workshop and the valuable sessions on Oct. 28 at the Old Orchard Inn:

Panel I Active transportation Active transportation is quickly becoming an important issue in communities. Many
communities are encouraging people to walk or cycle to school or work. Valley communities are making this happen.
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Panel 2 Trails- Hiking trails, mountain bike trails, ATV and snowmobile trails are popular throughout the Valley. How
can municipalities support these various types of trail development?

Panel 3 Physical activity Our youth are constantly faced with challenges to be physically active. Municipalities play
an important role and have responded with creative solutions.

Panel 4 Events Every community in the Valley hosts events and requires a vast array of volunteers to support
community activities. Learn about two events, economic impact of events and supports available to volunteers and
events.

Panel 5 Partnerships The power of partnerships can never be overstated and can be the determining factor in
success. Valley communities have established many unique partnerships that simply make something happen or work
better. These partnerships are happening in the Valley!

8.2 Special Projects GragtCounty: kg Arthur Court Director informed the
Committee that the County approved $9,333.00 for the development of King Arthur Court.
Director reported that all funding is in place now with the Province contributing $5,000 to the
Project as well.

NEW BUSINESS

9.1 Ideas for possible new Recreation FacHibgve Chaulk added to the Agenda as
he wanted ideas to table for new recreation facility. He requested to have members input on a
new community centre and to follow-up on it.

Leslie Sequeira recommended a large facility at Lockhart & Ryan Memorial Park with a multi-
purpose gym for basketball, etc, rooms accessible to summer camps, office space, creative/art
room, etc.

Maynard Stevens recommended a new community centre housing a Village Office, space for
seniors, Lions club, community groups, etc.

Director commented that he had a chance to meet with community members and was part of
the Village Staff process. The feedback received from community members is a new Civic Centre
that gives the Village identity and meets present day needs. It should be in a different location:
Lockhart & Ryan Memorial Park. It should house a gym, walking track (Similar to Bridgewater’s
popular track), Village Offices, multi-purpose rooms for community organizations and for
physical activity, etc.

Director had pointed out that he had taken out the 1988 design for a new Civic Centre which
lost by 5 votes, but was a nice proposal. It may have been too big for its time and may be
appropriate now.

Terry Silver commented that she met with Village Staff and recommendations included Board
Room, Service groups rooms, Offices, Day Camp spaces, sports centre, sports field, multi-
purpose track, etc.

Dale Pineo recommended, from discussions with the public, a pool, rink, gym like the Sackville
Sports stadium. A Multi-sports complex with walking and tied into the walking trail.
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Dave Chaulk commented that we need to give the Village an image. Need bigger facility to
accommodate programs, groups of all ages, etc. A wish list like an artificial turf, etc. The facility
should be green/environmental facility.

Village is looking for ideas for a concept to meet the Trust People’s approval.

9.2 25" Annual New Minas Celebration Dayk-Rock (Aug. 6, 2010)
Director informed the Committee that he has met with Ken and Vicki dodge at K-Rock and
pleased to announce/confirm that K-Rock has partnered with the Village to sponsor the 25"
Annual New Minas Celebration Days on fireworks night: Friday, August 6, 2010.

K-Rock will be providing large entertainment before and after the fireworks as the Recreation
Department does not have the available resources to do so, the partnership allows for the
sharing of resources and providing an enhanced event for our community.

ADJOURNMENT

On motion of Leslie Sequeira, the meeting was adjourned at 8:01 pm.

Dale Pineo Vince Forrestall
Chair Director of Recreation



